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Good Corporate Governance Policy
In operating the business, the Company's Board of Directors has followed the laws, the Company's objectives

and Articles of Association and the resolution of the sharsholders’ meetings. Also, the Company has abided by the
Principles of Good Corporate Governance of Listed Companies 2012 as defined by the SET and the Corporate Governance
Code for Listed Companies 2017 as defined by the SEC. They are guidslines for the Company's operation so as to create
the operation efiectivenass as wall as the transparency to investors, which can create {rust in the Company from outsicers.

The Company's policy on good corporate governance covers five sections as follows:
Saction 1 The Rights of Shareholders

The Company realizes and focuses on various basic rights of sharsholders, who are investors of the
Company's securities and the Company's ownars, for example, the right to buy, sell or transfer shares, tha right to share
in the profit of the Company, the right to obtain relevant and adeguate information, the right to participate and vote In
the sharsholders' meeting to appoint or dismiss directars, appoint the external auditor, make decisions on any
transactions that affect the Company such as the dividend payment, the amendment to the Company's Memerandum

of Assaciation and Articles of Associstion, the capital decrease or increase and the extraordinary transactions, etc.
The Company has a mission 1o encourage and facilitate the shareholders to exercise their rights as follows:

{1n The Company shall provide the information on the meeting date, ime and venue and all agenda items with
complete explanations and reasons for each agenda ltem as specified in the nofice of the general and
extracrdinary meetings of shersholders or the attachments and avoid any action that can be censidared in

viclation of the shareholders' right to study the Company's information.

(2) The Company facilitates the shareholders' participation and voting in mestings. Any action that can be
considerad in viglation of thair right to attend the mestings shall be prohibited. For example, In
organizing the shareholders' meetings, the Company uses the venug, which offers convenience In
transportation for the sharsholders, and provides map of the meeting venug in the notices of the
meetings. Also, the Company chooses proper meeling date and time and allocates sufficient time for

the meetings.

{(3) Prior to the meeting date, the Company allows the shareholders to submit their opinions, suggestions
or questions In advance of the maetings. The Company sets criteria for submission of guestions in
advance, notifies the shareholders on such criteria when delivering the notices of the meatings and

discloses it on the Company’s wabsite.

{4 Ensure the equitable fundamental rights of alf shareholders’ as required by laws, for examplas, being
recelved the Company's news and information sufficiently and timely, and being facilitated and
encouraged to attend the Shareholders’ Meetings to exercise their voting rights particularly

institutional invastors.
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(12)

The Company supports the shareholders to use the proxy form on which the shareholders are able
to specify the votes and proposss at least one indepsendent director as an option for the sharehalders,

who cannct attend the shareholders' mestings, to appoint as their proxies.

In the shareholders’ meetings, the Chairman of the mestings allocates appropriate mesting time and
the shareholders are supported to sxpress opinions, give suggestions or freely raise guestions

relevant to the Company prior to voting in all agenda items.
The Company encourages all directors to attend the sharsholders’ mestings to provide Information
and answer questions, »

Tha Company allows the voting for each matter In case such agends item contains saveral matters, for

instance, the shareholders are able to vote on individual director nominee.

The Company encourages the use of vating cards in all important agenda items, for instance, the
related party transactions, the acquisitions and disposals of significant assets, etc. for the sake of

transparency and verification of vote counting.
The Company has an independent person to assist in vote counting in each agenda item.

After the meetings are completed, corract and comprefiensive minutes are recorded. They include key
questions, clarffications, comments and suggestions so the sharshalders are able to review. In addition,
the Company disclosas the voting results of each agenda item and posts the minutes of the meetings

on its website for the shareholders’ consideration.

The Company delivers the minutes of the shareholders’ meatings to the SET within fourteen days from

the meeting date.

Section 2 The Equitable Treatment of Shareholders

The Company treats all sharsholders equally, no matter they are major shareholders, minar shareholders,

shareholders with executive and non-executive posiions, Thai sharsholders or foreign shareholders as follows:

(1)

(4)

The Company delivers the notices of the shareholders’ meetings together with the agenda items and
the opinicns cf the Board of Direciors to the SET and discloses on its website at least twenty-eight
days orior to the meeting date. The Company prepares the notices of the shareholders’ meetings in

English and discloses concurrently with the Thal version.

The Company sets the criteria for the minor shareholders to nominate directors by proposing their

namas with qualifications and consent letters to the Board of Directors prior to the meeting date.

The Company defines the sxplicit criteria for the minor sharehclders to propose agenda items prior
to the meeting date to demonstrate the faimess and transparency in considering whether to add such

agenda items or not,

The sharehalders with managemant positions should not add any agenda item without notifying other
shareholders in advance, If not necessary, especially an agenda item that requires the shareholders

to spand a good deal of time to study relevant information befors making decisions.
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In each shareholders ' mesating, the Company provides equal opportunities to all shareholders. Before
the meating commences, the Chairman of the mesting will notify the sharsholders about the meeting

rules, voting procedures, voting right of each share type.and vote counting in each agenda item.
For the agenda to elect directors, the Company supports the alection of individual dirsctor nominge.

Directors are requested to disclose to the Board of Directors prior to the meating whether they have
any interest in any transaction or matter and such interest will be recorded in the minutes of the
meetings. In addition, the Company prohibits the directors, who have significant conflict of interest

which affects their independence, from part in the mesting on such agenda item.

The Company sets the written procedures to prevent the use of inside information for personal gain
and discloses them to everyone in the organization to use as guidelines. Furthermore, the Company
instructs that all directors and executives to regularly report the status of their holdings of the
Company's securities to the Company Secretary in order to be disclosed in the Company’s annual

report.

Section 3 The Role of Interested Parsons

The Company values the rights cf all shareholder groups whether they are the intemal stakeholders, such as

sharehclders and employaes, or the external stakeholders, such as partners, clients, eto. The Company realizes that all

stakehalders' supports and comments will bengfit the Company’s business operations and developments. Therefore,

the Company conforms the relevant laws and regulations as well as sets the policy to treat each stakeholder group by

considering on its legal rights or the agreements with the Company. Also, the Company does not viclate the

stakeholders’ rights.

Furthermore, in operating business, the Company takes into account the rights cf all stakeholders according

to the following guidalines:

Shareholders

Employees

The Company transparently and effectively conducts the business to creals ifs
sustainable value. The Company strives to obtain a good performance and steady growth
for the utmost long-term benefit of the sharsholders. Also, the Company discloses

transparent and refiable information to the sharehclders.

The Company treats all employses equally and fairly and provides appropriate
compensation. Moreaver, the Company emphasizes on the continual developments of
skills, knowledge, working capabilites and potential of employsss, for instance, the
arrangemeant of fraining provisions, seminars and trainings. The Company gives the equal
opportunities te all employees and motivates high caliber employee store main with the
Company In order to further develop the organization. Besidas, the Company sets the anti-
corruption guidelines and cultivates all employses to comply with the relevant laws and

regulations, such as strictly prohibiting the use of inside information,
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Partners

Clients

Creditors

Competitors

Society and public

The Company sets with justice and fair-play the partner selection process allowing them
to compete on equal information. Moreover, the Company util.izes appropriate forms of
contracts, which offer fairness to all partners, and has a manitoring system to e'rﬁ‘sUre that
all contract conditions are compiled and flaws and corrupticn are entirely prevented in all
steps of the selection process. The Company procures in accordance with the commercial

conditions and strictly complies with the contracts,

The Company takes responsibilities for clients in keeping quality standards of preducts and
services as well as completely responding to the needs of clients in order to create clients’
long-term satisfaction. Furthermore, the Company considers cn the clients’ safety and
hygiene in consuming the Company ‘s products and services and provides the accurate
and complete information on products and services. The Company also provides the
channels for clients to infarm about inappropriate products and services so that the
Company can rapidly prevent and correct. The Company keeps confidential on the clients’

information and will not wrongly usa it for the Company's and its related parties’ benefits.

The Company abides by all terms and conditions as stipulated in the creditors’ contract,
including loan and interest payment and proper maintenance of collateral in compliance with

the relevant contracts.

The Company competes with good and ethical manners within the legal framework and

premotes a free and fair competition policy.

The Company placss the importance Public on the social safety, the environment and the
living quality of the stakehclders relating to the Company's cperations. The Company
encourages its employees to volunteer and be responsible for the environment and
society and strictly conducts the business under the relevant laws and regulations.
Additionally, the Company strives to partake in various activities that create and maintain
the environment and society and support local cultures of the community where the

Company is located.

Moreover, the stakeholders can ask for details, make complaints and report on iliegal conducts, inaccuracy

of financial reports, deficient internal control and unethical conducts of the Company via the Company’s independent

directors or the Audit Committse's members. The complaints and reported information will be kept confidential and the

independent dirsctors or the Audit Committes's members will review such reported information, find solutions (if any)

and then report to the Board of Directors.
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Section 4 Disclosure and Transparency

The Company realizes the importance of significant infermation disclosure, both financial and nen-financial.

The disclosure cf the Company‘é Information, including other information that may affect the price cf the Company's

securities, the decision-making process of investors and the Company's stakeholders, must be conducted accurately,

completely, promptly and transparently under the following regulations of the SEC and the SET:

o

The Company sets up a mechanism to ensure that the information disclosed to investors is correct

and adeguate for the investors' decision makings and does not mislead the Investors.

The Company has assigned the investor relations officer to communicate with the investors or the
shareholders and disseminates the financial and general information of the Company to the
shareholdars, securities analysts, credit rating companies and relevant agencies through various
channels, namely reporting to the SEC and the SET and through its website. Furthermore, the
Company puts great emphasis on consistently disclosing information in both Thai and English
verslons on Its webslte, which is regularly updated. Such information disclosed on the Company’s
webslte Includes the Company's vision, mission, financial statements, public relations news, annual
report, management structure, sharsholding structurs, major shareholders, notices of the maetings,

etc.

The Company prepares the management discussion and analysls (MD&A) and discloses it with the
financial statements every quarter in order far the investors to obtain information and clearly
understand the significant changes that affect the Company's financial position and performance in

addition to the financial statements.

The Company reveals the roles and duties of the Board of Directors and committess, the numbers
of mestings held and attendance record in the previous year, the cpiniens in perferming duties,
training records and professional developments threughout the year in its annual report. Besides,
the Company discloses the remuneration policy for directors and senior exacutives, the types of
remuneration and the amount of remuneration that includes the remuneration each dirsctor

receives from being a director of subsidiaries.

The Company discloses the audit and non-audit fees, which are paid to the auditor. In addition to
the disclosure of information in the annual statement {Form 56-1), the annual report and the SET's
channels as regulated, the Board of Directars considers on disclosing information in both Thai and

English versions via othar channels, such as the Company's webslte, which is regularly updated.
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Section 5 Responsibilities of the Board of Directors
1. Board and Committee Structure

The Board of Directors consists of The Board of Directors consists of directors with diversified gualifications in
terms of knowledge, capabilities and experiences bensficial to the Company. The Board of Directors has significant role
In defining the policies and the overview of the organization as well as menitoring, reviewing and evaluating the

Company's perfermance as planned,

The Board of Directors is comprised of at least five directors, but not more than twelve directors. The ratio of
the independent directors to the total number of directors on the beard must be at least 1:3 with no less than three
indepandent directors in order for the Board of Directors to have appropriate check and balance in considering and
voting in matters. All of the Company's independent directors possess complete qualifications as specffied in the

notification of the Capital Market Supervisory Board, the SET's regulations and other relevant guidelines, rules and laws.

Each term of directorship does not exceed thres years as specified by the relevant laws and the independent
directors can continuously ba in office for not more than nine years, except the Board of Directors deems that it is reasonabls
and necessary. In addition, the Company’s directors and executives are able to be dirsctars and exacutives of the afflliated
or other companies if it is in accordance with the regulations of the SEC and the Capital Market Supervisory Board including
other relevant guidalines, rules and laws and the Company's Board of Diractors’ Maeting must be infermed. Howaver, each

director can be directors of not more five listed comparies.
The Board of Directors'has alsc established the committess to assist in overseeing the Company as follows:

(1) Executive Committee, which is comprised of at least three executive directers, assists the Board of

Directors in operating the Company according to the policies, the business plan, the Articles of Assoclation, the orders

and the specified targets as assigned by the Board of Directors.

(2) Audit Committee, which is comprised of at least three members, assists the Board of Directors in

controlling and reviewing the management, the internal control, the compliance with relevant laws as wall the financial

reporting so that the Company’s operations and information disclosure are transparent and credible.

(3) Nomination and Remuneration Committee, which is comprised of at least three members, has the

duties to nominate gualified candidates to be appointed as the Company's directors and senior executives, set the
forms and criteria on remuneration paid to directors and senior executives prior to proposing for the approval by the

Board of Directors and/ or the shareholders’ meeting (case by case) and conduct senlor executives’ development.

(4} Risk Management Committes, which is comprised of at least three members, assists the Board of Directors
in defining appropriate, adequate, efficient and effective risk management palicies and onsuring that there is a system or process for

managing overall risks to be under an acceptable level.
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Additionally, the Company has appointed the Company Secretary to perform functions relating to the Boara of
Director's meetings and the sharsholders' meetings, support the Board of Directors by providing recommendations
pertaining to the laws and regulations relating to the Board of Directors’ duties as well as ensure that the Board of

Directors’ resolutions are correctly followead.
2. Roles, Duties and Respoensibilities of the Board

Tha Board of Dirsctors is responsible for the shareholdars in opsrating the Company's business and has duties
to define the Company's policies and business directions and overses the opsrations to be conducted in accordance
with the Company's businass objectives, visions, strategies and directions so as to create long-term bengfits to the
shareholders under the legal framework and the code of conduct while considering on all stakeholders’ benefits. Detalls
of the charter of the Board of Directors are as follows:

{n Corporate Gavernance Pollcy

The Board of Directors has appraoved the written corporate governance policy and annually reviews
it. Such corporate governance manual is the guideling for all directors, executives and employees in performing their

duties,

(2} Code of Conduct

The Company intends to operate its businesses with transparency, good ethics and respensibilities
for the stakeholders, the soclety and the envirenment. The Board of Directors has approved the code of conduct and
requires all directors, executives and employees to strictly conform. The Company's code of conduct, which is

publicized throughout the organization, supports the following practicss:
(a) Ethics on respeonsibilities for the shareholders,
(b}  FEthics on relationship with the clients;
(c) Ethics on relationship with the partners, the competitors and the creditors;
() Ethics on responsibilities for the employees; and
(e)  Fthics on responsibilities for the society and the environment

(3) Conflict of Interest

The Company has vigilant policy for eliminating conflicts cf interest. Such policy is based on the
honesty, reascn and independency within a good ethical framawark for the best interest of the Company. The parsons,
who have interest in any transactions, must disclose the information of their own and related persen's interest to the

Company and must not participaie in the consideration and the decision-making process on such transactions,

page 7 of 11




The Company has set its policies on the related party transactions and the transactions which may
have conflicts of interest in accerdance with the laws and the regulations of the SEC, the Capital Markst Supervisory

Board and tha SET and discloses such transactions Its annual report and annual statement (Form £6-1).

(4) Internal Control

The Company has established the internal control system to oversee the operaiions in both
managerial and operational levels to ensure their efficiency. The Company has set up the Intemal Audit Department/

unit to evaluate the sufficiency of the interal contral system and report the result of the audit plan to the Audit Committee.

(5) Risk Management
The Company has the menitoring system and the risk management processas to properly reduce
impacts on the Company. The Risk Management Committee has been astablished to consider and defing the risk
managemsant policies, which caver both external and internal risks and are conslstent with the business strategies and

directions, and propose to the Board of Directors for approval.

(6) Whistle Blowing_Channel

The Board of Diractors has arranged for the reporting channels for whistle blowers to report on any
illegal conduct, inaccuracy of the financial reports, internal control deficiancies and unethical conducts of the Company
through the Company's indspendent directors or Audit Committee members. The complaints and reported information
will be kept confidential and the independent directors or the Audit Commitiee’s members will review such reported

information, find solutions (if any) and then repert to the Board of Directors.
(7) Report of the Board of Directors

The Audit Committee has the duty to review the financial reporis, meet with the Accounting
Departmsnt and the auditor and propose the financial reports to the Board of Directors for consideration on a quarterly
basis. The Board of Directors is responsible for the Company’s and subsidiaries’ inancial statements as well ag financial

information as appearsd in the annual report.

3. Principles of the Board
Principle 1 : Establish Clear Leadership Role and Responsibilities of the Board

The Board of Directors should demenstrate a thorough understanding of its leadership role, assume its
responsibllities in averseeing the Company and strengthen geod cerporate governance to achieve the sustainable value

creation.
Principle 2 : Define Objectives that Promote Sustainable Value Creation

The Board of Directors should define objectives that promote sustainabls value creation and governance outcomes

for the Company, clients, stakeholders and gaeneral public.
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Principle 3 : Strengthen Board Effectiveness

The _Board of Directors should be responsible for determining and rei/iewing the board structure in terms of
size, compesition and proportion of i'ndep'endent directors so as to ensure its leadership rols in achieving the Company’s
ohiectives. Also, the Board of Directors should ensure the policy and procedures for selection and nomination of

directors are clear and transparegnt resulting in the desired composlition of the board,
Principle 4 : Ensure Effective Senior Executives and People Management

The Board of Rirectors should ovarses the personnel management and development te ensure that perscnnel
nossess the proper knowledge, skills, experiences and motivation, define the succession plan for the positions of
Managing Director/Chief Executive Officer and senior executives and oversee to ensure that the remuneration structure

and the performance evaluation ara in place.
Principle 5 : Nurture Innovaticn and Responsible Business

The Board of Directors should prioritize and promote innovations that create value for the Company and its
shareholders together with the benefits for its clients, other stakenolders, scciety and environment and ensure that the
management allocates and manages resources efficiently and effectively throughout all aspects of the valug chain to

enable the Company to sustainably meet its objectives and goals.
Principle 6 : Strengthen Effective Risk Management and Internal Control

The Board of Directors should ensure that the Company has effective and appropriate risk management and
intemal control that enable the Company to sfficiently achiave its objectives and operate under relevant laws and

standards. In addition.

the Board of Diractors should manage and monitor conflicts of interest that may cccur betwean the Company,
managemeant, directors and shareholders and also pravent the inappropriate uses of assets, information and

opportunities including Inagpropriate transactions with related parties.
Princlple 7 : Ensure Disclosure and Financial Integrity

The Board of Dirsctors must snsure the integrity of the Company's financial reporting system and that timely and
accurate disclosure of all material information regarding the Company is made consistent with the applicabls regulations,

standards and requirements.

Moreovsr, the Board of Directors should monitor the Company's financial liquidity and solvency and ensure
that financial difficuliies are promptly identified and mitigatad in case the Company encounters or inclines to face

financial problems.
Principle 8 : Ensure Engagement and Communication with Shareholders

The Board of Directors should ensure that the sharehclders have the opportunities to participate effectively in

decision makings involving significant corporate matters.
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4, Board Meeting and Self-assessment

The Board of Director's meetings are scheduled-at least every guarter and additional meeting may be held, if
necessary. Scheduled a meeting yearly and agendas for the meetings are'blear\y- set in advance while the agenda to
monitor the performance is regularly included. The Company arranges for the delivery of the notices of the meetingQs
together with agenda itams and relavant documsnts to all beard members for not less than seven days prior to the
maeting date, except in urgent cases, so that the directors shall have adequate time to review information prior to the

meeting. The minutes of the meetings are recorded, certified and maintained for future reference and auditing.

In every mesting, the management and the persons responsible for issues proposed are encouraged to
participate in such meating to provide accurate information and other details for decision makings in a timely manner.
The board resolution is passed by a majority vote of the directors attending the mesting. Cne director shall have one
vote. In the event that any director has a conflict of interest in any matter, such director must not participate in the
meeting and take part in the decision-making process of such matter. In case there is an equal voting, the Chairman of

the meeting has a casting vote.

To comply with the principle of good corporate governance, the Company has determine a guorum requiring

at least two third of the directors for making any resolution.

In addition, the Board of Diractors conducts the self-assessment at least once a year to allow directors to
consider their performance and solve any problems they may have. A benchmark of the board's psrformance is clearly
defined in advance. The assessment results are collected and reported to the Board of Directors and disclosed together

with the assessment criteria and procedurss in the Company's annual report.
5. Remuneration

The remuneration of directors should be comparable to the industry level in which the Company operates,
reflect experiences, obligations, scope of work, accountability and responsibility and centribution of each directar, The

board members, who are assignad more tasks, such as committees, should be properly compensated.

The Company has established the Nomination and Remuneration Committes to consider the forms and critaria

of remuneration of directors and propose to the shareholders’ meeting for approval.
6. Development of Directors and Executives

Ths Board of Directers has the policy to encourage and arrange for the training courses for persens taking
part in the Company's corporate governance, such as the directors, the Audit Committse members, executives and the
Company Sacrstary, so that they will continuously improve their performance of duties. Such training courses may be

arranged internally or provided by the external institutions.

In case there is a new director, such director will be provided with documents and information ussful for

parforming his/ her dutizs and alsc will be briefed on the Company's natura of business and business framework.
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The Board of Directors supports the work rotations, which can be assigned to the exscutives and the
emgloyees due to their proficiency, by considering mainly cn the approgriateness of work and timing. The Managing
Director/ Chief Executive Officar will specify the period of time and evaluate the performance in order to ‘develop the
succession plan of the Company. This aims to advance the working knowledge and capabilities of the axecutives and

the employees sc that they are able to take rotations.

This Corporate Govearnance Policy was reviewed by the Audit Committee at its Mesting No. 1/2567 on February

20, 2024, and was approved by the Board of Directors at its Meeting Ne. 1/2867 on February 20, 2024.

- Signature -
{Mr. Chatrchai Tuongratanaphan)

Chairman of the Board of Directors

Dohome Public Company Limited
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